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1. Welcome and Apologies  

TEN chair Pete Lowson welcomed 13 members to the online meeting and apologised 
for some technical problems that initially caused some members to have difficulties 
logging in to the meeting. There were no formal apologies submitted. 

 

2. Minutes from last meeting  

The minutes of the previous AGM, held in January 2020 at the Drouthy Laird, Inverurie, 
were approved without comment. 

3. Chairman Annual Report  

Pete began his report by detailing the difficulties that the Covid-19 pandemic had 
caused over the past year and reviewing the impact this had on club activities.  

Club membership currently stands at 108 which is down on the previous year, largely 
due to the Covid restrictions curtailing all formal cycling activities. The club will address 
this going forward.  

The club also did not conduct its planned Membership Survey in the past year as it 
was felt to be unnecessary given the almost total cancellation of all club activities.  

Pete confirmed that due to the ongoing difficulties with Covid, the committed agreed to 
extend the membership year from its previous renewal date of 31 January until 30 
March. Future membership years will now run until 31 March annually.  

He then outlined administrative difficulties TEN had suffered with British Cycling 
affiliation due to a major change in Scottish Cycling’s administrative systems. This has 
caused a number of temporary difficulties between them and, as a result, have 
impacted on TEN’s admin, including the removal of the club’s ability to email members 
directly. It is hoped this will be resolved soon.  

The big positive of the year has been the club’s success in being chosen as one of 
only 14 clubs in Scotland to be chosen to participate in Scottish Cycling’s Club 
Development Programme. This will see a number of positive initiatives for the club’s 
strategic development in future. Committee members have participated already in a 
number of online training initiatives.  

Pete concluded by confirming that the principal communication tool to keep in touch 
with members will continue to be Spond which was introduced in 2020. It has generally 
worked well and so it is proposed to continue with it during 2021. 

4. Treasurer Annual Report  

Rhian opened her report saying that the club was in good financial health at the 
moment with some £7,000 in the working account.  



 

 

Income in the past year was largely made up of membership fees and fees charged 
for youth coaching.  

Rhian said that expenditure included the purchase of First Aid kits for all Ride Leaders 
and also sufficient supplies to keep them topped up. There was also an investment in 
some new equipment for the Youths section.  

In the coming year, plans include the purchase of a branded gazebo that the club can 
use at events and open days, and also spending on coaching courses for two new 
volunteer coaches. Further expenditure that has been discussed will be progressed as 
and when the Covid situation begins to ease. 

5. Ride Secretary Annual Report  

In the absence of a formal nominated Ride Secretary, committee member Stuart has 
been covering the brief over the past year, as well as undertaking the role of Covid 
officer. He reported that due to the pandemic, formal outings had been cancelled for 
almost the whole year, and likely for the rest of the membership year, so there was no 
formal activity to comment on.  

For now, the club is not running any formal rides until the Covid situation becomes 
clearer but this does not mean that individuals cannot head out on their bikes. All 
members were urged to check the Scottish Cycling guidance on cycling activities 
during the pandemic if they intended to go out in company with anyone.    

6. Youth Secretary Annual Report  

Rhian reported that TEN currently has 27 youths in sessions with a further 26 on the 

waiting list.  

Youth training did resume from August until Christmas while schools were in session 

but has been postponed while schools were again closed in the first months of 2021.  

Youth members were excited by the prospect of a cyclocross race at Knockburn in 

December but this was cancelled due to Covid concerns and so TEN held its own mini 

cyclocross race at the end of term which was very well received.  

During the year, three out of the four club youth coaches attending training and 

obtained their Level 2 qualifications and we currently have another three intending to 

train for their Level 1 qualifications, course dependent.  

We continue to struggle to meet demand for Youth training due to our lack of coaches 

and so any support we can receive in this area would be very much appreciated and 

allow us to expand the training and reduce the waiting list. 

Pete, as club Go Ride representative, explained that this had once again been delayed 

but was well on track, pending completion of relevant PVG paperwork. 

7. Club strategy / outlook  

Pete outlined the moves made in the past year to revise the club’s Strategy Document 
but stressed this was extremely difficult due to the pandemic. We are, however, still 
looking to grow our membership and especially grow female and youth membership.  

Discussions had been held in the past year about creating our own club Time Trial 
League which had received a very positive response from members. It is still our 
intention to take this forward but it has proved almost impossible to do so given the 
very few members of the committee and the considerable time pressures on them all. 
Pete added that the club were now signed up to Cycling Time Trials (CTT) though was 
in discussion around payment, and investigations were continuing over the best format 
for holding our own club time trials. 

Pete did stress however that TEN is principally a social club, not a racing club, but a 
TT league would add another string to our bow within our wider social activities. 

8. Committee  



 

 

The committee met every eight weeks over the year, online when social meetings were 

prohibited.  

Pete recorded thanks to secretary Darren who stepped down during the year due to a 

change in his work commitments.  

Pete raised the problem of trying to run the club with such a small committee of 

currently just four people. He said that the roles and responsibilities were available on 

the club’s Google Drive portal and that discussions were being held to consider 

privileges and incentives to encourage active committee membership.  

He again appealed for anyone who felt they could assist or who wanted to contribute 

their time in some way to come forward by contacting him directly.  

During the meeting, Jacqueline offered to return to the committee in the role of Ride 

Secretary, a post she held previously prior to stepping back due to work commitments, 

and this was unanimously and gratefully accepted. 

Current committee 

Chair   Pete 

Secretary  Vacant 

Treasurer  Rhian 

Ride Secretary Vacant 

Social Secretary Vacant 

Youth Secretary Rhian 

Go Ride   Pete 

WPO   Kate 

Covid Coordinator Stuart 

Communications Mike 

9. Upcoming Rides and Events  

It was reported that TEN had secured a number of places for the very popular (though 
amended for 2021) Ride the North event although some doubt as to if and when it 
might be held still remains.  

Most other ride and event plans are currently in abeyance until the Covid restrictions 
are lifted.    

 

10.  AOB 

Pete explained that at this point of the meeting it was customary to announce the 
annual awards sponsored by club sponsor, Northboats Traditional Boatbuilders, but as 
there had been almost no formal club activity this year it as decided not to present 
awards this year.  

One exception, however, is the Team Ecosse Northboats Shield, presented annually 
to the Club Member of the Year. Pete paid tribute in particular to Kate who had done 
so much work on PVG policy, to the Ride Leaders who continued to be the backbone 
and driving force of the club’s principal activities and to Rhian who had taken on a 
number of roles during the year in addition to her role as treasurer.  

In consultation with the sponsors, however, it was agreed that the recipient of this 
year’s Club Member of the Year award was Stuart Fisher. In addition to his role as a 
committee member and acting Ride Secretary, Stuart had volunteered to become the 



 

 

club’s Covid Officer during the year which involved a great deal of detailed work on 
regulations, policies and planning during the ever-changing and often very complex 
pandemic situation. He was a deserved winner of the TEN Shield.  

The meeting then concluded at 8.25pm with a formal vote of thanks to the chair in 
recognition of the immense amount of work he had done to keep the club going and to 
drive it forward during the most difficult year of its existence to date. 

 

 


